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Welcome and Overview

MIKE KAPUTA, CHELAN COUNTY NATURAL RESOURCES




Agenda Overview

GRETCHEN MULLER, CASCADIA CONSULTING GROUP




Meeting Objectives

=QOverview of the project goals, key milestones, and timeline.

=Discuss watershed issues and associated categories to guide focus of future meetings.

=Walk through draft decision-making structure and solicit LCC member feedback.

=Gain insights from LCC members about what success looks like for the plan and LCC goals
for public engagement.




Meeting Agenda

20 min

25 min

45 min
10 min
30 min
40 min

10 min

Welcome and Agenda Overview

Introduction to the Lake Chelan Watershed Restoration Plan and Aquatic Invasive
Species Management Plan

LCC Group Discussion #1 —Issue ldentification and Categorization

BREAK

LCC Group Discussion #2 - Operating Principles — Decision-making Structure
LCC Group Discussion #3 — Successful planning and engagement

Wrap Up and Next Steps




Introductions and Icebreaker

Share:

*Name and affiliation

=|cebreaker prompt -- What is the first word that comes to
mind when you think about the Lake Chelan watershed?




Developing the Lake
Chelan Watershed
Restoration Plan

KELSEY MACH, ASPECT CONSULTING




Technical Support Team Members

Dan Haller Kelsey Mach Gretchen Muller Nate Hough-Snee Clay Patmont Eric Koenig
Strategic Advisor Project Manager Lead Facilitator Aquatic Invasive Species Project Limnologist Wildfire and Forestry
Aspect Consulting Aspect Consulting Cascadia Meadow Run Anchor QEA AFM
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Tasks

1. Convene Lake Chelan Collaborate (LCC)
o Quarterly LCC Meetings (9) and AlS Subcommittee meetings

2. Public outreach planning and implementation

3. Compilation and sharing of existing data/studies, identify data gaps and recommend
studies

4. Prepare Lake Chelan Watershed Restoration Plan and AlS Management Plan




Lake Chelan Watershed Restoration Plan

=Document and prioritize major challenges

=Describe the history of the watershed and past/ongoing restoration/conservation efforts
=|dentify data gaps and propose projects for addressing gaps

="Propose restoration/conservation projects

=|dentify funding opportunities




Key Milestones

Outreach to partners/stakeholders
Identify and prioritize projects for

CONMERS (KAE addressing data gaps and key issues
Establish structure/vision statement Outline watershed restoration and o
Prioritize key issues AIS plans Finalize and adopt plans

Jan.-June 2026 Jan.-June 2027

July-Dec. 2025 June-Dec. 2026 June-Sep. 2027
Initial public outreach Draft plans
Data/information sharing Identify funding opportunities for

Identify data gaps priority projects

Public outreach




Future meetings

| X )
e
Meetings 1-2

Operating principles

Issue identification and
prioritization

LCC goal and vision
setting

|

Meetings 3-5

Topic specific technical
presentations and
discussions

Subcommittee
formation/meetings

v/

Meetings 6-7
Prioritization of projects
Plan outline

Additional public
outreach planning

v
v
v
v

Meeting 8-9

Refinement and finalizing
watershed plan

Public outreach planning
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Operating principles and X
vision statement

Prioritization of issues/topics X
K D T~ Public communication and X
ey DecCISion outreach plan
Project prioritization X

[ ]
PO I ntS Adopt Lake Chelan Watershed X

Restoration Plan

Adopt Aquatic Invasive X
Species Management Plan




Clarifying Questions?




Discussion #1 - Issue ldentification

What are the categories and specific issues related to resource managementin Lake
Chelan that you feel are important?

Examples:

=\Water Quality

=Bull Trout

=\Water Rights

=sAquatic Invasive Species

"Forest Management

Critical path items to prioritize for discussion on upcoming meetings?




Break




Discussion #2 - Operating Principles

=Roles and Responsibilities

=Decision making structure

=Clarifying questions and suggested edits?




Discussion #3 — Success and Outcomes

What does success look like for the LCC Watershed Planning effort?

Examples:
*The plan itself
=More diverse participation in watershed planning in Lake Chelan
="An increased focus on a certain topic
=A solution to a certain emerging/critical issue

=|ncreased public engagement




Discussion #4 — Public Outreach

1. Whattype of information is important to share with the public?
o I.e. overview of the planning effort, messaging to improve watershed restoration, or other

2. Whattype of input are you looking for from the general public?
o i.e. feedback on the planning process, prioritization of issues, or other

3. What are the most effective ways of engagement given responses?




Wrap Up and Next Steps

=Round robin —upcoming agenda items

=Meeting #2 — early December (date TBD)
= Engagement plan for partners/stakeholders
= Vision statement
= |ssues prioritization

=Recap of decisions made and next steps
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