Chelan County Climate Resiliency Roundtable - Meeting Agenda 
Thursday, November 18th, 2021
2:00pm-4:00pm
Zoom Meeting Link


Agenda
2:00-2:10pm 		Welcome and Introductions 
2:10-2:20pm 		Background on development of Climate Resiliency Strategy 
· Purpose and objective 
2:20-2:30pm 		Overview of Round Table Process 
· Current status 
2:30-2:45pm 		Share and discuss draft charter and overview of structure 
· Science Advisory Committee 
· Executive Committee 
2:45-3:05pm 		Discuss Small Committee structure 
· Small committees 
· Four Areas of Focus:
· wildfire
· water supply
· health/safety/EJ
· outreach/communications
[bookmark: _GoBack]3:05-3:35pm 	Large Group Prioritization Activity 
· Example of prioritization strategies
· Group prioritization polling activity 
· Share and discuss 
3:35-3:45pm 		Next steps 
· Timeline 
· Preview of available info/resources - review of website (Lisa D.) 
3:45-4:00pm 		Round Table Discussion
4:00pm 		Adjourn
