Chelan County Community Climate Resilience Workshop
Agenda
August 121", 2020 | 10 AM to 12 PM
Virtual meeting — Zoom
Background

In May 2020, Chelan County, Chelan PUD, Washington Department of Natural Resources, and the
University of Washington Climate Impacts Group gathered partners via Zoom to launch county-wide
climate resilience planning. Based on this conversation, Chelan County has worked with consultants to
outline a draft climate resilience strategy. In this upcoming workshop, hosted in collaboration with
Environmental Protection Agency, Federal Emergency Management Administration, and the Federal
Reserve Bank of San Francisco, we invite you to provide feedback on the draft strategy and contribute
your input on next steps for climate resilience planning in Chelan County.

Agenda

Orientation to meeting

e Brief welcome and Zoom logistics, Dan Stonington (WA DNR)

e Purpose and timeline of this effort, Mike Kaputa (Chelan County Natural Resources
Department)

10:00

Vision for Chelan County climate resilience strategy
10:10 e Leadership intent on resilience strategy, Chelan County Commissioner Bob Bugert
(Chelan County Commission District 2)

Local Climate Impacts and Planning Tools
e Overview of climate change impacts in Chelan County, Crystal Raymond (UW Climate
Impacts Group)

10:20
e C(Climate Resilience Planning Toolkit, Viccy Salazar (US Environmental Protection
Agency)
e Q&A
Draft Strategy
10:40 e Overview of the draft county-wide strategy, Ben Silver (Berk Consulting)
e Q&A
11:00 5 minute break




Breakout Session
e Breakout groups will cluster around topics of the draft strategy: 1. Wildfire, 2.
Flooding, 3 Snowpack/Instream Flow, and 4. Water Supply (potable and irrigation)
11:05 Questions- o N o
0 Why is this topic important to you/your organization?
0 What’s currently not happening in the county that should be happening for
county-wide climate resilience?
Share Out and Next Steps
11:40 e Breakout group facilitators share notes and highlight themes
e Next steps and roles and responsibilities moving forward
12:00 Adjourn
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