AGENDA
Chelan County Comprehensive Floodplain Management Plan
3rd Steering Committee Meeting

Wednesday, September 23, 2015
1:00 PM to 3:00 PM
Confluence Technology Center
285 Technology Center Way
Wenatchee, WA 98801

Obijectives:

Risk Assessment update
Finalize Goals

Introduce objectives exercise
Critical Facilities

Public outreach-Phase 1

Welcome and Introductions Dan Frazier 1:00 PM
e Group Introductions Chair
e Review Agenda
e Approve meeting summary
e Public Comment

Risk Assessment Update Rob Flaner 1:15PM
e Review memo from Risk Assessment lead  Tetra Tech, Inc.

Finalize Goals Rob Flaner 1:30 PM

e What is a goal?
e Review results of goal setting exercise
e Identify goals for the plan

Objectives Exercise Rob Flaner 2:00 PM

e Review objective statement catalog
¢ Identify statements that meet multiple goals
e Homework

Critical Facilities Rob Flaner 2:15PM
e What are they?
e Definition
e [nventory
Phase 1-Public Involvement Strategy Rob Flaner 2:30 PM
e Website
e Look at a draft survey
e Pressrelease
e Initial Public Meetings

Adjourn 3:00 PM



