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Stemilt Partnership 
Operating Procedures 

Statement of Need:  Members of the Stemilt Partnership and WRIA 40A Watershed Planning Unit recognize a need to make adjustments to their established operating procedures in order to effectively engage in a variety of current and future issues in the Squilchuck and Stemilt basins.  The Stemilt Partnership is transitioning from securing land in the basins to a land management advisory committee, and there is a greater need for integrating watershed planning projects with Stemilt Partnership activities.  To that end, these operating procedures establish membership, objectives and rules of engagement for a consolidated Stemilt Partnership and WRIA 40A watershed planning unit.  The organizational name will be “Stemilt Partnership.”  
Geographic area:  The boundaries of the Stemilt Partnership include all of WRIA 40A, which includes all of the Stemilt and Squilchuck basins.  Activities and planning efforts that occur outside these boundaries may be addressed by the Stemilt Partnership.  
Vision:  The Stemilt Partnership seeks to find collaborative solutions for the protection and management of natural resources with an emphasis on the protection of natural assets   within the Squilchuck and Stemilt basins through clear and transparent decision-making processes.  The Stemilt Partnership “Community Vision Document” and WRIA 40A Watershed Plan form the basis for the vision and objectives of the Stemilt Partnership.
Objectives:  The Stemilt Partnership will work collaboratively to balance the needs of water, wildlife and recreation within the basins as follows: 

1. Water:  Promote activities which protect and enhance instream and out-of-stream water resources.
2. Forest Resources:  Promote activities which encourage long-term forest health and resiliency.
3. Wildlife:  Promote activities which support the protection and enhancement of wildlife
4. Recreation:  Encourage and promote recreational opportunities which support water, wildlife and forest resource goals
Membership:  Formal membership on the Stemilt Partnership is defined in Table 1.  Membership entitles each member to voting status.  The Stemilt Partnership strongly encourages open and active involvement at all meetings by the citizens and growers of the Stemilt and Squilchuck basins.
Lead Agency:  Chelan County is the Lead Agency for the Stemilt Partnership.  Responsibilities of the Lead Agency include grant administration, overall facilitation of the process, and other responsibilities outlined in these operating procedures.  

Steering Committee:  The Steering Committee, consisting of Stemilt Partnership members, will provide guidance to the Lead Agency and make recommendations to the Stemilt Partnership on a consensus basis.  The Steering Committee is not a decision-making body.  Steering Committee members are identified in Table 2 and can include any other interested members.  The Steering Committee will perform the following tasks:
1. Develop and provide recommendations to the Stemilt Partnership.

2. Develop agendas and schedule Stemilt Partnership meetings as necessary.
3. Convene technical subcommittees to discuss and analyze specific topics pertinent to the Stemilt Partnership.  
4. Provide direction and oversight to the Lead Agency regarding administration and coordination of the Stemilt Partnership.

5. Propose revisions to Steering Committee roles and responsibilities as defined in these Operating Procedures.
6. Act as first point of contact, via the Lead Agency or individual Steering Committee members, for issues to be brought to the Stemilt Partnership.

New Members:  It is anticipated that additional interested parties may request to participate in the Stemilt Partnership.  The following protocol addresses interested parties who would like to become formal members and acquire voting status:

1. Interested parties must attend one meeting and show good faith effort in obtaining relevant material and background information.  The steering committee will determine whether good faith effort has been made.

2. After satisfying (1) above, existing members of the Stemilt Partnership will vote to allow new membership.

Loss of Membership:  There are concerns that a member agency/entity may not attend meetings on a regular basis or at all, but will return to the process when recommendations are being made.  The following protocol addresses loss of voting authority for members who do not actively participate:

1. Members with voting status are expected to attend meetings on a regular basis or make a good faith effort to obtain relevant material and background information.  The Steering Committee will determine that these criteria have been met.

2. If the steering committee determines that a member has not made a good faith effort to attend or stay informed then the steering committee (not including the member in question) will make a membership recommendation to the Stemilt Partnership.
Decisionmaking Process:  A consensus vote will be attempted for all decisions made by the Stemilt Partnership using the following definition of consensus:

“I can live with the decision and accept it, even though it may not be exactly what I want.”

· If consensus cannot be met, objections must be clear and those objecting must help to offer other solutions.
· Absence of a member or their designated alternate representative at a meeting where a decision is made cannot be used to block a consensus decision made by the members present at such a meeting.

· Where attendance at a meeting is not possible, a member may designate an alternative representative to attend the meeting in their absence. Such a designated alternative representative shall have participation and decision-making rights equal to that of the absent member.

· Decisions cannot be made to obligate a member to implement a project if they do not agree.

· If consensus cannot be reached, a formal dissenting opinion by that member may be filed.
Table 1 – Stemilt Partnership Formal Membership 
a. Beehive-Squilchuck Irrigation District (Lower Squilchuck Irrigation District, Squilchuck Water Users Association, Beehive Irrigation District) 
b. Highline Ditch Company
c. Stemilt Irrigation District 
d. Lower Stemilt Irrigation District
e. Wenatchee Heights Reclamation District 
f. Malaga Water District

g. Chelan County  

h. Washington Department of Fish and Wildlife
i. Washington Department of Ecology

j. Washington Department of Natural Resources

k. Washington State Parks

l. US Forest Service
m. Chelan-Douglas Farm Bureau

n. Washington State Tree Fruit Association
o. Stemilt Growers LLC 
p. Chelan-Douglas Land Trust 
q. Trust for Public Land 
r. Apple Country Snowmobile Club 
s. Mission Ridge Ski Area

t. Citizens and Growers of the Squilchuck and Stemilt Basins
u. Wenatchee Sportsmen’s Association 
v. Rocky Mountain Elk Foundation

w. Wenatchee Valley Fly Fishing Club

x. Evergreen Mountain Bike Association 
y. El Sendero Backcountry Ski and Snowshoe Club
z. Malaga-Colockum Community Council

Other interested parties who may participate:
1. Galler Ditch Company
2. Lockwood-Canady Irrigation Company
3. Lake Cortez Water Association

4. Three Lakes Maintenance Corporation
5. City of Wenatchee 
6. Chelan County Public Utility District
7. Chelan Douglas Health District
8. Yakama Nation

9. US Fish and Wildlife Service

10. US Bureau of Land Management

11. NCW Audubon

12. Backcountry Horsemen
Table 2 – Stemilt Partnership Steering Committee Members

Irrigation: 

Wenatchee Heights Reclamation District (primary)

Beehive Irrigation District (alternate)

Recreation:


Apple Country Snowmobile Club (primary)


El Sendero (alternate)

Wildlife:


Wenatchee Sportsmen’s Association (primary)

Rocky Mountain Elk Foundation (alternate)

At-large:


Chelan County


WA Department of Fish and Wildlife


Chelan-Douglas Land Trust


Stemilt Growers LLC

1

