
LAKE CHELAN 
COLLABORATIVE
MEETING 4 тLAKE CHELAN WATERSHED RESTORATION PLAN 

JUNE 3, 2026

1:00 PM TO 4:00 PM



Welcome and 
Overview 



Meeting Objectives
ÁProvide a brief AIS subcommittee update.

ÁProvide a recap of what we heard from meeting #3, updates made to the LCWRP outline, and 
approve the new land acknowledgement language for the LCC Operating Principles.

ÁReview and discuss the draft technical presentation approach/schedule and project matrix.

ÁIdentify questions for the water supply topic for the September meeting.

ÁTechnical presentations on CPUD FERC License and the recent DDT study. 

ÁRecap decisions made and next steps. 



Meeting Agenda
Agenda Item

Brief AIS Subcommittee Update

Watershed Restoration Plan Outline and LCC Workplan

Lake Chelan FERC License

BREAK

Lake Chelan DDT Study

Wrap Up & Timely Topics



Introductions and Overview
ÉőċƖĲаШ
Á ċůĲШċŰĬШċǭŔũŔċƣŔŸŰ

ÁìőċƣШŔƚШǃŸƨƖШŉċƻŸƖŔƣĲШƽċǃШƣŸШŔŰƣĲƖċĦƣШƽŔƣőШƽċƣĲƖШŔŰШƣőĲШ
ƚƨůůĲƖеШ



March Meeting Recap
ÁDiscussed Issues Prioritization and LCC Workplan, and ideas for future speakers for issue 

topics
ÁDetailed discussion around fish habitat restoration topic.
ÁWatershed plan outline and feedback.
ÁPresentation on communication and outreach plan approach.
ÁUpdate on the Roses Lake Cyanobacteria Management Plan.



Aquatic Invasive Species 
(AIS) Subcommittee Update
NATE HOUGH-SNEE, MEADOW RUN ENVIRONMENTAL



AIS Subcommittee Update

ÁAIS Watercraft Inspection Program
ÅApril Open House - completed
ÅDraft AIS Watercraft Inspection Program Alternatives Analysis тavailable today for review; 

comments due Wednesday, June 17, 2026.
ÅAppendix to AIS Management Plan

ÁAIS Management Plan Draft 
ÅAvailable early-July 2026 for AIS Subcommittee review ahead of September 2026 LCC/AIS 

Subcommittee Meetings
ÅAppendix to Lake Chelan Watershed Restoration Plan

ÁField Trip tomorrow! (June 4, 2026)



Watershed Restoration Plan 
Outline and LCC Workplan
uExÉEòШ~ 9cЯШ ÉÂE9Ñ



Land Acknowledgement Language
Á§ƓĲƖċƣŔŰŊШƓƖŔŰĦŔƓċũƚШŔŰĦũƨĬĲĬШŔŰШůĲĲƣŔŰŊШƓċĦťĲƣ

ÁÅĲƻŔĲƽĲĬШċŰĬШċƓƓƖŸƻĲĬШĤǃШ9ŸũƻŔũũĲШÑƖŔĤĲƚ

ÑőĲЮxċťĲЮ9őĲũċŰЮ9ŸũũċĤŸƖċƣŔƻĲЮƽŔƚőĲƚЮƣŸЮċĦťŰŸƽũĲĬŊĲЮƣőċƣЮƣőĲЮxċťĲЮ9őĲũċŰЮìċƣĲƖƚőĲĬЮŔƚЮ
ƽŔƣőŔŰЮƣőĲЮƣƖċĬŔƣŔŸŰċũЮőŸůĲũċŰĬЮŸŉЮŔŰĬŔŊĲŰŸƨƚЮƓĲŸƓũĲƚЮƽőŸЮőċƻĲЮƖĲƚŔĬĲĬЮŔŰЮƣőŔƚЮċƖĲċЮƚŔŰĦĲЮ
ƣŔůĲЮŔůůĲůŸƖŔċũеЮŔŰĦũƨĬŔŰŊЮƣőĲЮ9ŸŰŉĲĬĲƖċƣĲĬЮÑƖŔĤĲƚЮŸŉЮƣőĲЮ9ŸũƻŔũũĲЮÅĲƚĲƖƻċƣŔŸŰЮ
ƜĨŇũѢČůǂŇǂԌё9őĲũċŰђеƜŰƣφŔǃċƣťԌŇǂԌёEŰƣŔċƣђеЮċŰĬƚƓγċẴůƨũγŇǂԌŇǂԌё~ĲƣőŸƽђЮÑƖŔĤĲƚдЮìĲЮƚőċƖĲЮ
ƣőĲŔƖЮƽċƣĲƖƚеЮƣőĲŔƖЮũċŰĬеЮċŰĬЮƣőĲŔƖЮůŸƨŰƣċŔŰƚд



Feedback on Watershed Plan Outline
Updated LCWRP Outline included in meeting packet

Feedback:

ÁAdd nexus to climate change

ÁInclude ongoing efforts by LCRI and others including monitoring work

ÁAdd a section that focuses on projects aligning specifically with WaterSMARTfunding 
opportunities 

ÁSummarize previous plan

ÁfŰĦũƨĬĲШŔŰŉŸƖůċƣŔŸŰШŸŰШљƖĲċĬŔŰĲƚƚШƣŸШƓƖŸĦĲĲĬњШŉŸƖШĲċĦőШƓƖŸŢĲĦƣ

ÁRemove Lake Chelan Fisheries Forum as ongoing work, and instead discuss in potential 
funding section.



Tentative LCC Workplan
Included in meeting packet

ÁOutline of technical presentation topics/presenters for future LCC meetings

ÁPresentations are intended to guide the development of the LCWRP

ÁEach presentation should generally follow similar structure: 
ÅSummarize 2012 plan recommendations and status (where relevant)
ÅCurrent understanding / status of issue
ÅKnowledge gaps
ÅGroup discussion of goals and desired outcome, and possible strategies/projects

ÁPrior meeting will be used to narrow in on specific questions and focus of presentations 







]ƖŸƨƓШ?ŔƚĦƨƚƚŔŸŰаШìċƣĲƖШÉƨƓƓũǃШÂũċŰŰŔŰŊ
September meeting is intended to include presentations and a panel discussion on water 
supply planning from Aspect, Ecology and major water users (City of Chelan, Chelan 
County, Lake Chelan Reclamation District). Focus will be on  the Lake Chelan Coordinated 
Cost Reimbursement Program and future water supply needs and strategies.

Discussion point:

ÁWhen you think about the challenges facing the Lake Chelan Basin around water 
supply/water rights and, ultimately, selecting potential projects/recommendations that 
help mitigate these issues as part of the LCWRP, what information would be helpful for 
you to hear about from the presenters? 



]ƖŸƨƓШ?ŔƚĦƨƚƚŔŸŰаШ[ŔƚőĲƖǃШcĲċũƣőоcċĤŔƣċƣ
What did we hear last time?

ÁInterest in better understanding the state of fisheries management/2007 Lake Chelan 
Fishery Plan

ÁFERC License Fishery Forum work

ÁLimitations of fish habitat projects due to no legal requirement nexus and access issues

Á25-mile creek fish habitat channel project, and replacement of the concrete structure 
under the road which is a partial fish passage barrier and being funded by WDFW 

Discussion Point:

ÁTravis at WDFW will be presenting on general fisheries management in Lake Chelan.Is 
there anything specific the group is interested in hearing from Travis?



Group Discussion: Periphyton Study
Á[ŸũũŸƽШŸŰШƣŸШƽċƣĲƖШƕƨċũŔƣǃоŰƨƣƖŔĲŰƣШũŸċĬŔŰŊШљŔƚƚƨĲњШ

discussed in December 2025 meeting

ÁFirst ongoing monitoring of phytoplankton and 
periphyton in Lake Chelan

ÁIdentified which filamentous algal bloom (FAB) 
taxa occur in Lake Chelan including where and 
when

ÁBaseline data collection т3 years

Discussion: 

ÁConfirm relevance to LCWRP and interest from 
the group to hear about this study?



Project Matrix
ÁGoal is to populate the project matrix informed by LCC technical presentations and 

discussion

ÁKeeping inclusive and high-level for now

ÁWill be prioritized for developing recommendations in the LCWRP

ÁDetails will be added and translated into a Detailed Implementation Plan, included with 
the LCWRP



ÂƖŸŢĲĦƣШ~ċƣƖŔǂ
Includes:
ÁIssue Category/Title
ÁProject/Strategy 
ÁCategory (Data Gaps, Restoration)
ÁReadiness to proceed
ÁBarriers
ÁSponsor/Lead
ÁSchedule
ÁFunding opportunities
ÁFeasibility considerations (cost, permitting, operational and admin requirements)



ÂƖŸŢĲĦƣШ~ċƣƖŔǂ
Example 1:
ÁIssue Category/Title:Aquatic Invasive Species introduction
ÁProject/Strategy: Develop and implement Mandatory Watercraft Inspection Program
ÁCategory: Restoration
ÁReadiness to proceed: Currently under feasibility phase.
ÁBarriers:Funding
ÁSponsor/Lead: Chelan County Natural Resources Department, WDFW
ÁSchedule:5 years
ÁFunding opportunities:NPS, WDFW, other
ÁFeasibility consideration: Requires source of reliable and ongoing funding for County staff



Project Matrix
Example 2:
ÁIssue Category/Title:Water Quality/BTEX and recreational impacts
ÁProject/Strategy: Encourage Lake Chelan Marina participation in Clean Marinas Program 

(currently only Lake Chelan Yacht Club Marina)
ÁCategory: Restoration
ÁReadiness to proceed: Additional planning effort required.
ÁBarriers:ÅĲƕƨŔƖĲƚШƽŔũũŔŰŊŰĲƚƚШŉƖŸůШ~ċƖŔŰċШůċŰċŊĲƖƚЯШċĤŔũŔƣǃШŉŸƖШ~ċƖŔŰċќƚШƣŸШċĬŸƓƣШċŰĬШ

enforce BMPs and meet eligibility, knowledge of program
ÁSponsor/Lead: Not Identified
ÁSchedule:TBD
ÁFunding opportunities:Not Identified
ÁFeasibility consideration:Requires ongoing management



Project Matrix
Example 3:
ÁIssue Category/Title:Waterfowl impact on lake water quality
ÁProject/Strategy: Public outreach and education campaign to remove waterfowl droppings 

on docks instead of washing into lake
ÁCategory: Restoration
ÁReadiness to proceed: Additional planning needed
ÁBarriers:Requires public willingness
ÁSponsor/Lead: Not Identified
ÁSchedule: TBD
ÁFunding opportunities: Not Identified
ÁFeasibility consideration: Champion and funding source needed



]ƖŸƨƓШ?ŔƚĦƨƚƚŔŸŰ
Clarifying questions/reflections related to the project matrix?



xċťĲШ9őĲũċŰШ[EÅ9ШxŔĦĲŰƚĲ
ALENE UNDERWOOD, CPUD

BEN TRUSCOTT, CPUD



Lake Chelan 
Hydroelectric Project 

FERC No. 637 
Overview

June 3, 2026

Lake Chelan 
Collaborative 

Meeting



Overview

ÅIntroductions

ÅFERC License Process

ÅStakeholders and Tribes

ÅLicense Requirements & Plans overview

ÅQ&A



FERC Licensing Process

Å9ƴƎŀƎŜ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ¢ǊƛōŜǎΣ ŀƴŘ 
ǊŜǎƻǳǊŎŜ ŀƎŜƴŎƛŜǎ ǎǘŀǊǘƛƴƎ ƛƴ мффу

ÅLŘŜƴǘƛŦȅ ƛǎǎǳŜǎ ŀƴŘ ƴŜŜŘǎ мффуπнллл

ÅtǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ ƭƛŎŜƴǎŜ 
ŀǇǇƭƛŎŀǘƛƻƴ нллм

ÅC9w/ ŎƻƴŘǳŎǘǎ ǊŜƎǳƭŀǘƻǊȅ ǊŜǾƛŜǿ 
ƛƴŎƭǳŘƛƴƎ b9t!Σ 9{!Σ bIt!Σ /²! 
нллнπнлло

Å{ŜǘǘƭŜƳŜƴǘ !ƎǊŜŜƳŜƴǘ нлло

ÅwŜŎŜƛǾŜ C9w/ рлπȅŜŀǊ ƭƛŎŜƴǎŜ нллсπ
нлрс



Stakeholders and Tribes
Settlement Signatories

Chelan PUD

USDA Forest Service

National Park Service

NOAA Fisheries

US Fish and Wildlife

Washington Department of Ecology

Washington Department of Fish and Wildlife

Confederated Tribes of the Colville Reservation

City of Chelan

American Whitewater Affiliation



Settlement Agreement 2003

Chapter 1 ςUSFS Erosion Control*

Chapter 2 ςNPS Erosion Control*

Chapter 3 ςLarge Woody Debris*

Chapter 4 ςStehekin*

Chapter 5 ςUSFS Survey Monument Locations

Chapter 6 ςFishery Management*

Chapter 7 ςChelan River*

Chapter 8 ςLake Level*

Chapter 9 ςWildlife

Chapter 10 ςHistoric Properties and Cultural

Chapter 11 ςRecreation Resources*

Chapter 12 ςUpper Columbia River Salmon and Steelhead

*relevant to Lake Chelan 
Collaborative



USFS Erosion Control 
Implementation and Erosion 
Monitoring and Maintenance Plan

ÅPurpose: Complete treatment and monitoring 
of 33 sites before 2056

ÅFunding provided to USFS annually to 
complete the work. 

ÅDue to staffing shortages identified in 2020, 
execution obligation now with Chelan PUD to 
complete sites.

ÅNo Forum; ongoing collaboration on site 
specific plans and treatment monitoring

ÅStatus: 16 sites completed and 5 sites in 
progress.



NPS Erosion Control Plan

ÅPurpose: Treatment of 16 sites to be 
completed by 2056

ÅFunding provided to NPS annually to 
complete sites.

ÅNo Forum; ongoing NPS progress 
reports provided to Chelan PUD on a 
2-year cycle

ÅStatus: 11 sites completed



[ŀǊƎŜ ²ƻƻŘȅ 5ŜōǊƛǎ ό[²5ύ

ÅPurpose: use of LWD by WDFW for habitat 
projects and shoreline stabilization on private 
and public lands

ÅFunding available annually to WDFW

ÅNo Forum; ongoing collaboration at annual 
agency meetings



Stehekin Area 
Implementation Plan

ÅPurpose: measures for monitoring 
reductions in dust emissions, 
establishing native riparian 
vegetation, and reducing non-
native plant species.

ÅFunding provided to NPS annually 
implement various projects

ÅNo Forum; ongoing progress 
reports provided to Chelan PUD

ÅStatus: Final 5-year Dust report 
being submitted in 2026 and 
ongoing efforts with riparian 
vegetation.



Lake Chelan Fishery Plan

ÅPurpose: restore and enhance, where 
feasible, native fisheries in Lake Chelan and its 
ǘǊƛōǳǘŀǊƛŜǎΣ ŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ [ŀƪŜΩǎ 
recreational sport fishery

ÅFunding provided to WDFW, USFS, NPS

ÅLC Fishery Forum 

ÅStatus: annual collaboration within Forum to 
discuss ongoing implementation efforts of the 
Lake Chelan Fishery Plan

Image credit: National Park Service



Chelan River Biological Evaluation 
and Implementation Plan

ÅtǳǊǇƻǎŜΥ ǊŜǎǘƻǊŜ ŀƴŘ ŜƴƘŀƴŎŜ /ƘŜƭŀƴ wƛǾŜǊ 
Ƙŀōƛǘŀǘ ŀƴŘ ŦƛǎƘ ǇƻǇǳƭŀǘƛƻƴǎ ǘƘǊƻǳƎƘ Ŧƭƻǿ 
ƳŀƴŀƎŜƳŜƴǘΣ Ƙŀōƛǘŀǘ ƛƳǇǊƻǾŜƳŜƴǘΣ ŀƴŘ 
ōƛƻƭƻƎƛŎŀƭ ƳƻƴƛǘƻǊƛƴƎΦ

Åbƻ ŦǳƴŘƛƴƎ ǇǊƻǾƛŘŜŘ ŦƻǊ ŀƎŜƴŎƛŜǎ ŀǎ ǘƘƛǎ ƛǎ ŀ 
/ƘŜƭŀƴ t¦5 ŜŦŦƻǊǘΦ

Å/ƘŜƭŀƴ wƛǾŜǊ CƛǎƘŜǊȅ CƻǊǳƳ 

Å{ǘŀǘǳǎΥ ŀƴƴǳŀƭ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘƛƴ 
CƻǊǳƳ ǘƻ ŘƛǎŎǳǎǎ ƻƴƎƻƛƴƎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŜŦŦƻǊǘǎ 
ƻŦ ǘƘŜ /w.9LtΦ 



Lake Level

ÅPurpose: annual report to provide 
comparison of monthly and actual 
target lake levels, watershed 
forecasts, and other requirement 
objectives (spill, habitat channel, 
recreation).

ÅNo funding provided to agencies as 
this is a Chelan PUD effort.

ÅNo Forum; however, there is a 
specific list of entities and interested 
parties that receive, review, and 
provide comments on the annual 
report.

ÅStatus: NA



Recreation Resources 
Management Plan

ÅPurpose: execute enhancements and 
modifications as indicated in Settlement 
Agreement and License.

ÅNo funding provided to agencies as this is a 
Chelan PUD effort.

ÅLC Recreation Forum

ÅStatus: NA



QUESTIONS?

38



Group Discussion
Á9ũċƖŔŉǃŔŰŊШƕƨĲƚƣŔŸŰƚоƖĲǰĲĦƣŔŸŰƚШƖĲũċƣĲĬШƣŸШ[EÅ9ШũŔĦĲŰƚĲШċŰĬоŸƖШƣőĲШƖŸũĲШŸŉШƣőĲШxċťĲШ9őĲũċŰШ
[ŔƚőĲƖŔĲƚШ[ŸƖƨůе

Á?ŔĬШƣőĲШƓƖĲƚĲŰƣċƣŔŸŰШƓƖŸůƓƣШƕƨĲƚƣŔŸŰƚШŸƖШƣŸƓŔĦƚШŉŸƖШì?[ìШƣŸШĦŸŰƚŔĬĲƖШŉŸƖШÉĲƓƣĲůĤĲƖШ
ƓƖĲƚĲŰƣċƣŔŸŰШŸƖШŸƣőĲƖШŉƨƣƨƖĲШx99ШƓƖĲƚĲŰƣċƣŔŸŰƚе



Lake Chelan DDT Study
CLAY PATMONT, ANCHOR QEA, LAKE CHELAN RESEARCH 
INSTITUTE 



ÁDDT (organochlorine pesticide developed in 1940s; banned in 1972)
ÅHuman health risk from consuming Lower Basin Lake trout (Mackinaw) 

o Among the highest fish tissue DDT levels in North America

o xċťĲШƽċƣĲƖШ??ÑШыΠЯΠќ-DDE) concentration ~100X higher than Department of 
Ecology  surface water quality criterion to protect fish consumption

o Department of  Health recommends no more than one meal per week of Lake 
trout (Mackinaw) consumption

ҽNo restriction on Burbot, Kokanee, and Rainbow trout consumption

ÅLow drinking water risk (below federal and state criteria)

ÅLow wildlife risk (e.g., to fish -eating birds)

ÅLow human health direct contact risk (e.g., to water, sediment, or soil)

ÁLow risk from other contaminants (e.g., mercury and PCBs)



Lake Chelan DDT Study
ÁFunded through Columbia River Basin Restoration Program 

agreement between Chelan County and Department of 
Ecology (EPA grant)

ÁLake Chelan Toxics Source Control Demonstration Project 
objectives:
ÅMarch 2025 to March 2026 sampling within Wapato Basin
ÅCharacterize sediment DDT release and recovery history
ÅCharacterize DDT flux from sediments into bottom water
ÅCharacterize seasonal DDT concentrations in surface and bottom water
ÅCharacterize orchard drainage DDT inputs
ÅDevelop an accurate Lake Chelan DDT mass balance to provide a 

framework for effective toxics source reduction strategies
ÅDraft report currently being reviewed by Department of Ecology



History of DDT 
Levels in Lake 
Chelan
ÁNet sedimentation rate: 

0.15 cm/yr

ÁDDT levels increased from 
1940 to 1972

Á5%/yr sediment DDT 
decline over past 50 years

ÁNo change in Lake trout 
DDT levels since 2003



??ÑШ[ũƨǂШŉƖŸůШÉĲĬŔůĲŰƣШƣŸШ7ŸƣƣŸůШìċƣĲƖ
ÁLegacy lake sediment still a source of dissolved DDT flux into bottom water
ÅSurface sediment porewater DDT concentration 10X higher than bottom water (hypolimnion) levels
ÅProgressive increase in bottom water DDT concentration between winter turnover (mixing) events
ÅBottom water isolated from surface water during spring -summer -fall stratification season



Orchard Drainage DDT Inputs
Á~30,000 kg DDT in orchard soils
Å5,300 acres of historic orchards
ÅPrimarily in Wapato Basin

Á6 orchard drainage sampling sites
ÅConsistent discharge and DDT levels 

measured at each sampling site
ÅHigher DDT levels in sampling basins 

with more historic orchards
ÅDDT mass in historic orchard soils more 

than 500,000X higher than annual load
Very slow decline/degradation over time



Surface Water DDT Mass Balance (2025)
ÁMarch to November stratification/growing season
ÅSeason when DDT primarily enters Lake Chelan food chain

DDT largely does not enter food chain during winter turnover

ÁSediment porewater flux ~40% of effective DDT load
ÅPorewater flux projected to decline at ~5%/yr

By ~2050, projected seasonal DDT flux of <10 grams

ÁOrchard drainage inputs ~60% of effective DDT load
ÅDrainage inputs projected to continue for next century

Very slow decline/degradation over time

Wapato Basin 
Epilimnion 
Inputs/Outputs

March to 
November 
DDT Load 
(grams)

Sediment 
Porewater Flux 34 ± 10 (40%)

Orchard 
Drainage Inputs 50 ± 17 (60%)

Total Inputs 84 ± 20

Total Outputs 90 ± 9

Residual 6 ± 22



Water Quality Issue Summary
ÁReduce DDT loading
ÅContinued DDT input into Lake Chelan is degrading lake water quality and leading to elevated 

concentrations in fish tissue that limit safe human consumption

o Primary risk is from consuming Wapato Basin Lake trout

o Ongoing orchard drainage is primary DDT source to fish

o DDT levels in fish unlikely to naturally decline without controls



ÂŸƣĲŰƣŔċũШ
ĦƣŔŸŰƚ



Potential Actions
Á2012 plan recommendations
Å Evaluate irrigation drain treatment to reduce DDT and nutrients

ÁUpdated DDT (and nutrient) control action options
Å Improve irrigation efficiencies
Å Recycle/reuse orchard drainage
Å Construct wetland treatment systems

o Mitigation options for future development

o Holden Mine restoration opportunity (maybe)

ÁPossible amendment to Lake Chelan Toxics Source 
Control Demonstration Project Agreement
Å Currently being discussed with Department of Ecology
Å Feasibility study and conceptual design/permitting of pilot project

Target completion by June 2027



Irrigation Efficiency

According to WSDA, there are 5,700 
irrigated acres within the Wapato 
Subbasin, 54% are less efficient 
sprinkler systems.



Group Discussion
ÁClarifying questions/reflections related to the DDT Study and its key findings?

ÁWhat are the LCC goals as they relate to addressing DDT concentrations in Lake Chelan? 

ÁWhat are strategies and/or actions for addressing these goals that could be included in the 
implementation plan?



Timely Topics



§ƨƣƖĲċĦőШÖƓĬċƣĲ
ÁFrequently Asked Questions (Spanish and English)

ÁSurvey (Spanish and English)

ÁFirst community event this evening! 

Please share FAQ and survey!



Lake Chelan Coordinated Cost 
Reimbursement (LCCCR)

Andrea Reyes, Cost Reimbursement Coordinator
June 3, 2026

56



Update Overview

ÅLaunch of the Lake Chelan CCR Program

ÅLake Chelan Water Account Summary

ÅLake Chelan Coordinated Cost Reimbursement Batch Update

ÅRequest for Qualifications and Quotations (RFQQ)

ÅNext Steps After Bid Award

12/13/2023 Update 57



Launch of the Lake Chelan CCR Program (2019)

586/03/2026 Update

ÅProgram Start (2019)

×Ecology and Chelan County partnered to process pending Lake 
Chelan Reserve water right applications.

ÅOption 1: Ecology/Consultant Path

×Consultants draft the ROEs and the water right permits.

×Ecology will review the documents and process the applications.

×Applicant will pay consultant costs and reimburse Ecology for staff 
time.

ÅOption 2: Chelan County Domestic Use Path

×Lower -cost option for domestic, permit -exempt requests.

×Processing may be faster.

ÅProgram Duration

×Applications will be processed until all pending requests are 
processed or Reserve water is fully allocated,



Lake Chelan Water Account Summary

6/03/2026 Update 59



Lake Chelan Coordinated 
Cost Reimbursement 
Batch Update

ÅBatch #1 ð 6 applications 
processed

ÅBatch #2 ð 9 applications 
processed

ÅBatch #3 ð 8 applications 
processed 

ÅBatch #4 ð 9 applications 
processed

606/03/2026 Update



Request for Qualifications and Quotations (RFQQ)

ÅThe RFQQ process for Water Resource's pre-approved Cost 
Reimbursementõs Consultant list is complete.

ÅPrime contracts are currently being negotiated.

ÅBatch 5 job proposal is estimated to be released and 
awarded by the end of the year. 
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Next Steps After Bid Award

ÅEcology will contact applicants to confirm and update contact information. 

ÅApplicants will receive a Letter of Interest by email or mail.
×Applicants will have 60 days to respond in writing with a decision on participating in the cost 
reimbursement process.

ÅAs òyesó responses are received, draft Cost Reimbursement Agreements (CRAs) 
are prepared.

ÅOnce all CRAs are signed and prepayments received, the Work Assignment(WA) is 
issued to the consultant. 

ÅWork begins after the consultant and Ecology sign the WA. 
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Water Resources & Cost Reimbursement Links

6/03/2026 Update 63

ÅEcology- Who We Are

×Water Resources - Washington State Department of Ecology

ÅWater Rights Search

×Water rights search - Washington State Department of Ecology

ÅCost Reimbursement

×Cost reimbursement - Washington State Department of Ecology

ÅLake Chelan Coordinated Cost Reimbursement Program

×Lake Chelan CCR - Washington State Department of Ecology

https://ecology.wa.gov/about-us/who-we-are/our-programs/water-resources
https://ecology.wa.gov/about-us/who-we-are/our-programs/water-resources
https://ecology.wa.gov/about-us/who-we-are/our-programs/water-resources
https://ecology.wa.gov/about-us/who-we-are/our-programs/water-resources
https://ecology.wa.gov/regulations-permits/guidance-technical-assistance/water-rights-search
https://ecology.wa.gov/regulations-permits/guidance-technical-assistance/water-rights-search
https://ecology.wa.gov/regulations-permits/guidance-technical-assistance/water-rights-search
https://ecology.wa.gov/regulations-permits/guidance-technical-assistance/water-rights-search
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement/lake-chelan-ccr
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement/lake-chelan-ccr
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement/lake-chelan-ccr
https://ecology.wa.gov/water-shorelines/water-supply/water-rights/cost-reimbursement/lake-chelan-ccr


Questions?
Email: 

andrea.reyes@ecy.wa.gov 
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Thank you

12/13/2023 Update

mailto:andrea.reyes@ecy.wa.gov


Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

June2026
LakeChelanCollaborativeMeeting

Chelan Updates

ChelanUpdates



Roads

Roads

¶ December2025back-to-backatmosphericrivers.
¶ Knownimpactsto ShadyPassandGradeCreek.
¶ Submittedfor federalDOTfunding.Favorabletimeline is 2026limited access, 

2027reconstruction.

Why it matters: Fundingwindow closes9 monthspost event (August/September).
Pleasereport any road damages(slides,washouts,etc.) with all the detailsyou can
to Matt Mahermatthew.maher@usda.gov

WorkEnvironment&PerformanceOffice
Valuesbased.Purposedriven.Relationshipfocused.

USDA Forest Service

Okanogan-Wenatchee National Forest

mailto:matthew.maher@usda.gov
mailto:matthew.maher@usda.gov
mailto:matthew.maher@usda.gov
mailto:matthew.maher@usda.gov
mailto:matthew.maher@usda.gov


Roads Repairs

RoadsRepairs

Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

USDA Forest Service

Okanogan-Wenatchee National Forest



Recreation

Recreation
Å ePay:Nocash,scanandpayonly for all 

feeareas.
Å Campgrounds:All Chelanarea

campgroundsopen.
Å Trails:
Å LakeshoreTrail heavilydamaged, 

quickresponseto reopenandalt. 
route ferry bumpup to preserve 
accessand tourism spending.

Å TrailάŎǊŜǿέ= 2 peoplethis year. 
Heavyblow-down everywhere.

Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

USDAForestService

Okanogan-WenatcheeNationalForest



Recreation

Recreation
Å ePermits:No cash,scanandpayonly for all 

dockpermits
Å Docks:
Å Domke:InstalledMay2026,fully 

repairedandreadyfor fun!
Å SafetyHarbour:Beingbuilt brandnew in 

Idaho,install summer2026pending 
favorablelake levels.

Å RefrigeratorHarbour:Startingall 
requiredpermitting in 2026.

Å 10 yearstrategicplan assessmentfor all 
11FSdocksstartedMay2026.

Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

USDA Forest Service

Okanogan-Wenatchee National Forest



Active Forest Management

ActiveForestManagement
Å PersonalFirewood:newePermits 

for 2026+ no loadtags =better 
service.

Å PrescribedFire:467acresspring 
2026includingcrossboundary 
burningat BearMountainwith TNC 
andCDLTpartnerorganizations.

Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

USDAForestService

Okanogan-WenatcheeNationalForest



Active Forest Management

ActiveForestManagement
Å LowerNorth ShoreProject:
Å 30Kacresprescribedfire and

non-commercialthinning.
Å Upto 20%Rxannually.
Å Hugecommunityprotect 

buffer for Wapato,Manson, 
and Chelancommunities.

Å Commentperiod summer 
likelyJune/July2026.

Work Environment & Performance Office
Values based. Purpose driven. Relationship focused.

USDA Forest Service

Okanogan-Wenatchee National Forest


