Chelan County Hazard Mitigation Plan
3@ LHMP Update Steering Committee Meeting
e Thursday — September 20, 2018
S e 10:00am — 12:00PM
* Confluence Technology Center
%;;‘(-J‘M 285 Technology Center Way, Suite 102

Wenatchee WA

Welcome and Introductions
e Group Introductions
e Review Agenda
e Planning Partners Status Update
e Review/Approve SC meeting #2 summary
e Review/Approve proposed Goal revisions

Risk Assessment Update

e Status report of the development of the risk assessment

Objectives

e An “objective” is the result or achievement toward which effort is directed or aimed. Objectives
are intended to be clear and measurable.

e The 2010 Plan did not clearly define objectives.

e For this update, we will define objectives which will provide the plan more flexibility in the grant
arena.

e These will be linear planning components, meaning objectives will be identified that meat
multiple goals, and stand on their own merit

e Review the Catalog of objective statements and identify which objectives will meet multiple
goals.

e |dentify the objectives for the plan

Defining Critical Facilities

o Akey objective for these plans is to target vulnerable critical facilities/infrastructure as defined
the process for mitigation actions.

e To target CF/Cl for mitigation, we need to assess vulnerability

To assess vulnerability, we need to inventory the CF/Cl in the planning area

To inventory, we need to define

CF/Cl was not really defined in the 2010 plan

So, how should we define CF/Cl for this plan update?

e Review example definitions

Public Involvement Strategy

o Website-What is the status?
e Press release announcing the process
e Confirm Survey Content and dissemination schedule

Action Items and Next Steps
e Phase 1-Jurisdictiona Annex Process
e Hazard specific scenarios for the risk assessment
e Introduction to SWOO!

Adjourn



