Agenda
Chelan County Hazard Mitigation Plan Update
2" Planning/Steering Committee Meeting
Tuesday, August 21, 2018
10:00am —12:00pm
Confluence Technology Center
285 Technology Center Way, Suite 102
Wenatchee WA

1. Welcome and Introductions

e Group Introductions

e Review Agenda

e Planning Partners Status Update
Review/Approve SC meeting #1 summary
Review/Approve Final SC Ground Rules

2. Plan Review
e State Plan review
o What Hazards did the State identify for Chelan?
o What are the State Plan Goals?
e Chelan County HMP review
o What do you like or not like about the plan, content, and layout?

3. Hazards of Concern
e Based on your review of both the State plan and the prior Chelan County plan, what hazards of
concern should this plan update address?
- Natural Hazards? (mandatory)
- Non-natural hazards? (optional)
e CWPP Integration - Status of the CWPP update

4. Goal Setting
e The prior plan identified a Mission statement. Has that changed for this plan update?
e Based on the review of the State plan and the prior Chelan County plan, should the goals from
the prior plan be revised, enhanced, replaced?
e Do the goals clearly address the mission?
e Goal setting exercise

5. Public Involvement Strategy
o Website - What is the status?
e Press release announcing the process
e Social media options
e Hazard Mitigation Survey - Do we want to do one?
o Craft language for Chelan County (if applicable)
e Public Meeting schedule

6. Action Items and Next Steps
e Document and Data Request
¢ Identify objectives for the plan
e Define Critical Facilities/Infrastructure
e Risk Assessment update

7.0 Adjourn



