Chelan County
RENOVATION FOR PROSECUTOR OFFICE
OWNER'S PROJECT SCHEDULE

Initial Date: October 25, 2009

D Task Name ‘ Duration ‘ Start Finish Pred. [Resource Names ter [ 4th Quarter [ 1st Quarter [2nd Quarter
a Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May
1 PROJECT START 0 days Tue 9/1/09 Tue 9/1/09 ue 9/1/09
2
3 DESIGN 42.5 days? Tue 9/1/09 Wed 10/28/09
4 Design Period 35 days Tue 9/1/09 Mon 10/19/09 1 MJ Neal 9/1/0 Mon 10/19/09
5 Design Completion 0days Mon 10/19/09 Mon 10/19/09 4  MJ Neal $—ylon 10/19/09
6 Schedule Development lday? Tue 10/20/09 Tue 10/20/09 5 RKA Tue lOIZOIOWme 10/20/09
7 Division "0" Development lday Sun10/25/09 Sun10/25/09 6 RKA Sun 10/25/09)]: Sun 10/25/09
8 Final Document Coordination 0.5 days? Mon 10/26/09 Mon 10/26/09 7 RKA,DuLac Mon 10/26/09):: Mon 10/26/09
9 Bid Document Finalization and submittal for BOC 2days Mon 10/26/09 Wed 10/28/09 8 RKA Mon 10/26/08): Wed 10/28/09
Packet
10
11 BIDDING AND AWARD 26 days Mon 11/2/09  Tue 12/8/09
12 E BOC Meeting - Authorization to Bid O0Odays Mon 11/2/09 Mon 11/2/09 9 BOC o o 11/2/09
13 Submit Advertisement lday Mon11/2/09 Mon11/2/09 12 RKA Mon 11/2/0£} Mon 11/2/09
14 |E First Advertisement lday Wed11/4/09 Wed 11/4/09 13 Wed 11/4/09)] Wed 11/4/09
15 |Ed Second Advertisement lday Wed11/11/09 Wed 11/11/09 14 Wed 11/11i09)] Wed 11/11/09
16 |Ed Release Documents lday Wed11/4/09 Wed 11/4/09 14FF Dulac Wed 11/4/09 {Wed 11/4/09
17 Bidding Period 15days Wed 11/4/09 Tue 11/24/09 16SS Wed 11/4/09 Tue 11/24/09
18 Proposal Due Date - 9:00 AM BID O0days Tue11/24/09 Tue 11/24/09 17 BOC ue 11/24/09
OPENING
19 Review Bids, Finalize Agreeemnt, NIA, 2 days Wed 11/25/09 Thu 11/26/09 18 RKA Wed 1:./25/0£%Zhu 11/26/09
Recommendation to BOC and Submit for Board
Packet
20 E BOC Meeting - Action toward Award and 0 days Mon 11/30/09 Mon 11/30/09 19 on 11/30/09
issue NIA
21 Contractor Pre-Contract Submittals and Review 6 days Mon 11/30/09 Mon 12/7/09 20 RKA Mon 1L1/30/Ofy‘Mon 12/7/09
22 |EH BOC Meeting - Action on Agreement Odays  Tue 12/8/09  Tue 12/8/09 21
23
24 CONSTRUCTION 77 days  Wed 12/9/09  Thu 3/25/10
25 |Ed Pre-Construction Meeting and Issue NTP Odays Wed 12/9/09 Wed 12/9/09 22
26 Construction Period - 45 Calendar Days 33days Wed 12/9/09 Fri 1/22/10 25 Wed 12/9/0!
27 Substantial Completion 0 days Fri 1/22/10 Fri 1/22/10 26
28 Contractor Completion - Substantial to Final 9days Mon 1/25/10 Thu 2/4/10 27
Completion - 10 Calendar Days
29 Final Completion 0 days Thu 2/4/10 Thu 2/4/10 28
30 Write Recommendation to BOC for Final 1 day Fri 2/5/10 Fri 2/5/10 29
Acceptance
31 E BOC Meeting - Action on Final 0 days Mon 2/8/10 Mon 2/8/10 30
Acceptacne
32 Retainage Period - 45 Calendar Days 34 days Mon 2/8/10  Thu 3/25/10 31 hu 3/25/10
33 Retainage Release Odays Thu3/25/10 Thu 3/25/10 32 Thu 3/25/10
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